SOLLYC CRANE PARTNERS
CRANE PROCEDURES & ETIQUETTE

BOAT OWNER CHECKLIST

O] Notify Shores by email, loomis@shoresofleechlake.com, of your crane-in/crane-out
date

O] Notify Shores if you will need extra time for crane-in/crane-out, e.g. step mast, boat
repairs, etc.

L] Arrange for a proxy if you will not be present to lift your boat

[ 1If crane-out, locate trailer/cradle prior to crane day and make any necessary
adjustments or repairs: flat tires, pads, rotten boards, level cradle, etc.

L] 1f crane-in /crane-out to cradle, and you want to participate in the Yardarm
potluck, bring a dish to share, help clean up the Yardarm after & remember to get
your serving ware

[ Arrive 30 minutes before the start of the scheduled lift

[ Park east of the lodge. NO PARKING BETWEEN THE GAS DOCK AND CRANE PAD!
DO NOT, EVEN TEMPORARILY; BLOCK THE SPUR
TURNAROUND AT THE SW CORNER OF THE HARBOR!

[J Remove backstay and attach a temporary backstay if necessary
[ Attach guide ropes to your boat - 2 at the bow and 2 at the stern
[J Know the location of and check all thru-hulls

[] Be aware of your place in the crane-in/crane-out queue & be flexible if order is
changed

[ Pay crane “accountant” promptly!
¢ Provide a blank check made out to the crane company OR
e Have plenty of cash - “accountant” often not able to give change OR
e Charge it to your Shores account - MUST TELL “ACCOUNTANT”

[ Scrub the bottom of your boat if desired. It is the individual owner’s responsibility.

NOTE: REMEMBER THE 3 Bs
BE READY! BE SAFE! BE ON TIME!

Safety Tips: Never walk under a “flying”/craned boat.
Be aware of your surroundings especially on docks.

Use good body mechanics; especially when hauling/placing straps.

When craning, do not be in a hurry; be safe, watch out for the safety of others and be
organized.
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